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Perncrpaums y4yacTHUKoOB. YTpeHHUMU Kode

OduumnanbHoe oTKpbiTUe busHec-popyma.
MpurnaweHHbie rocTtu. llpuBeTcTBEHHOE CNIOBO

EBreHu XnuBHIOK
Buue-npesungeHT
/HEMAX GROUP

MpeacraBuTtennb
ToproBo-npoMblILLIEHHOW
nanatbl YKpauHbl

NMPEBbLIO
EBreHmu XnuBHIoK Kniouesbie acnektbl CornaiwieHus
Buue-npesupeHt 06 3KOHOMMYECcKOM accoLmaluu

ZHEMAX GROUP
YkpauHbl n EC.

[MpenMywiectBa Bawero Bbibopa.
MeHTanbHocTb. [penaTcTeusa nnu
BO3MOXHOCTU?

BJIOK 1. lMouemMmy Monbwa? Uudpol
1.1. Makpo3KOHOMMUYECKME NoKa3aTeNu

Hubert Bosak 1.1.1. PasButHne npegnpuHMMaTENbCKOM

YupepuTens nonbckoin neartenbHocTu B [Monbwe 1989-2015.

koMnaHuu jB Ksiegowos¢ 11.2. P BB [ /

dyr. ds. Rozwoju/wtasciciel Lot FOGT NG OTRACHAM ; Ha ALy
HacesieHus).

1.1.3. ToBapHas cTpykTypa 3KcropT / MMMopT.
1.1.4. Kypcbl BanioT EUR/ $ / PLN.

1.1.5. lNonbckne MupoBblie bpeHabl.

1.1.6. U3MeHeHUs ¢ TeueHeM BpeMeHU
BU3YyanbHON naeHTUPUKALIMM NOSbCKUX GUPM.
1.1.7. DESIGN B [Nonbuue.
1.1.8. HHOBaLUWOHHOCTb.
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11.00-11.15 Kode-bpeiik
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1.2. Pa3BuTHe NpeAnpUHMUMaTENIbCKOMN
ReATeNbHOCTU. CTPYKTYpHbIe foTaLUM
1.2.1. Ooporn.

1.2.2. )Xene3Ho[opoXHbIMA TpaHCNOPT.
1.2.3. UHHOBaALMOHHbIE NHBECTULUN.

1.3. baHku B Monblue

1.3.1. KpynHbie baHku.
1.3.2.Cucrtema baHkoBCKOM
besonacHocTtu BFG.

1.3.3. [MornoweHna u cnuaHus.
1.3.4. [apaHTUM Bo3BpaTa AEeN03nUTOB.
1.3.5. [Ipy>xecTBeHHble baHKkn gns
busHeca.

1.3.6. [lpedepeHumnanbHble KpeguTbl
LN HOBbIX NpeAnpuUsaTUM,
rapaHTMpoBaHble Yepe3 baHk
Gospodarstwa Krajowego.

1.3.7. Kpeaut / 1nsunr.

11.15-13.00 BJIOK 2. AnropuTM Bbixofia Ha rnobasbHblie pbIHKH

EBreHuin XnuBHIOK
Buue-npesnpgeHT
ZHEMAX GROUP

Ewelina Nestorovic
LdupekTop no npopaxam u
MapKeTUHIy KOMNaHuu

jB Ksiegowos¢é

dyrektor ds. sprzedazy i
marketingu w jb ksiegowos¢
oraz dyrektor zarzadzajacy
marki Nova Gtova.

2. CUCTeMHOCTDb - KaK 3aor ycnexa

2.1. AHanuTUYeCKUM 3Tan - aHaNIn3 pbIHKA
M KOHKYPEHLIMM KaK OCHOBa ANl
BbiBeleHUSl NPOAYKTa Ha PbIHOK

2.1.1. AHanu3 pbliHKa.

2.1.2. BoisBneHune bapbepoB npwu Bbixoae
Ha MNONbCKUIA PbIHOK.

2.1.3. AHanu3 ueH, busHec-mopenen n
KOHKYPEHTHbIX MPENMYLLLECTB.

2.1.4. SWOT - aHanus
npoaykTta / npeanpuaTus.
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2.2. CTpaTeruyeckui stan -
onpepeneHne GUHaAHCOBDLIX LieNIeH U
CTpaTerum BbiXofia Ha pbIHOK

2.2.1. Uenn v Muccusa pupmbi.

2.2.2. LleHoBas cTpaTerus.

2.2.3. busHec-mogenmpoBaHue.

2.2.4. PazButne KoMMepueckoro otgena.

2.3. 3Tan perucrpauum

2.3.1. Peructpauvs ¢upMbi.
2.3.2. [lonyyeHue HeobxoanMbIX
paspelleHnii Ha BegeHune
LeaTeNIbHOCTH.

2.4. 3Tan pa3BuUTUA

2.4.1. locTynHble MapKeTUHIOBble
WHCTPYMEHTbI U pbIHKU Npojax ans
NPOU3BOACTBEHHOM KOMMaHUU.
2.4.2. llpuMepbl MAapKETUHIOBbIX
cTpaTeruu.

2.4.3. pogBuXeHUe KOMMNaHUU B
UHTepHeTe.

2.4.4. [lonck noTeHUMaNbHbIX NAapTHEPOB
(amMcTpubbioTopoB, TOproBbix ceTew,
NOrUCTUYECKUX KOMMNaHWUM).

13.00-14.00 O6ep

14.00-15.00 BJIOK 3. Byxrantepckuii yuyér B lMonblue

Hubert Bosak 3. Hanoroo6noxexHue
" YupeauTenb nonbCcKoil 3.1. Tunbl HanoroB Npu BegeHUn
‘ koMnaHuu jB Ksiegowosé X03MCTBEHHOU AeATeNIbHOCTMW.
v o dyr. ds. Rozwoju/wtasciciel  Haporogas cuctema B Monblwe ans

IOpPUANYECKUX U PU3NYECKNX NNL:
HAOC, MNMpubbinb, OusmnpeHabl, ZUS.
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3.2. ®opMbl coobcTBEHHOCTH
KoMnaHui (Sp. z 0.0., KOMaHgUTHOE
obliecTBO, aKUMOHepHoe 0bLecTBo,
WHAMBMAYaNbHOE
npeanpMHMMaTenbCTBo).

3.3. OTBeTCTBEHHOCTb Sp. Z 0.0. U
KOMaHAUTHOro obuiecTBa.

3.4. OpopmneHue COTpygHUKOB B
lNonbwe goroBop zlecenie, goroBop o
prace, Metogbl pacuyeta ZUS Ha
npuMepe MMHUMaJIbHOM 3apnnaThl.
3.5. CneuymanbHble aKOHOMUYeEcCKue
30Hbl.

3.6. JInueHsuu / PaspeleHus.

3.7. byxrantepckoe obcnyxxuBaHue.
3.8. AytcopcuHr.

3.9. OTBeTCTBEHHOCTb byxrantepckou
KOMMaHWUW.

3.10. Wtpadsbl.

15.00-16.00 BJIOK 4. IT-noppepxka 6M3Heca

EBreHuit CapaHuosB 4.1. busHec on / off-line. Bid Management.
Pa3sBUTHE U PYKOBOACTBO 4.2. PazBuTue BUPTyasibHbIX TEHOLEPHbIX
IT-npoekToB bid-nnowapok.

2014 . = Zaloupki. pri .5 4.3. UHHOBauUMu B ynpaBneHun

2015 r. - nnowapka trade hub . <
2015/2016 r. - BuaHec-Mogens bid-opueHTMpoBaHHbLIX KOMNAHUNA.

black box 4.4. Bid-meHepxep - knioyeBasi dpurypa
BMPTyanbHOro TeHAepa.
4.5. MecTa, B KoTOpbIX cnpsTaHbl Bawwm
LEHbIU.

16.00-16.15 Kode-6peitk
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16.15-17.15 BJIOK 5. NpuBneyeHune nuBectuumi us EC, NMonbLun v YKpaunHbl

Oner Tpuko3 5.1. Buabl KOHKpeTHbIX BOCTYMHbIX

LdupekTop no pasBuTuio potaumm us ¢oHpos EC.

Komnanua BDO International 5.2, QakTOpUHTI - peasibHblii UHCTPYMEHT

Limited NpUBNEYEHUA KPeAUTHbIX CPEACTB B
Monbuwe.

AnekcaHpp Peunukuu 5.3. [leicTBylolime 3KCNoOpTHbIE
nporpaMmsbl B YkpauHe.

lNpepcepatens " -
A —— 9.4. baHk "EBPP": "[1porpammMa

Versobank AS L,e/I0BbIX KOHCYNbTaUMOHHbIX ycnyr BAS”.
9.5. [lpyMepbl peanM3oBaHHbIX NPOEKTOB.

17.20-18.20 BJIOK 6. U3BecTHbIe NpeAnNpUHMMaTENM O BbixoAe Ha pbiHKKU EC
CneumanbHbih roctb: 6.1. C yero HayaTb?
U3BECTHbIN YKPauHCKUIA 6.2. LleHa ycnexa nnmn kak 6biTb
6usHecMeH Ha nnasy.
6.3. Kercbl U3 XU3HMU.

18.20-20.00 KoHcynbTauuu. OTBeTbl Ha Bonpochbl. BpyyeHue ceptudpukarTon

ZHEMAX

EMIGRATION
CENTER
KOHTAKTbI B YKPAUHE KOHTAKTbI B NMOJIbLUE
49000, lHenponeTpoBCK 30-109 Krakow
yn. lopbkoro 22 ul. Salwatorska 14/310B
Tel: +38 067 522 44 55 Tel: +48 514 717 856
+38 067 640 60 40 +48 518 633 625

E-mail: info[demigration.center
www.emigration.center




